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ACCREDITATION

Accreditation is a voluntary, quality assurance process by which services and operations
are evaluated by a third party against a set of standards established by the third-party with
input and collaboration from peers within the field. In the U.S., accreditation of
postsecondary institutions originated over a century ago. It is sought by colleges and
universities and is conferred by non-governmental bodies. Today, voluntary accreditation is
distinguished by five components, which also guide the NAAB’s policies and procedures:

e Itis provided through private agencies;

e It requires a significant degree of self-evaluation by the institution or program, the
results of which are summarized in a report to the agency;

e Ateam conducts a visit;

¢ Recommendations or judgments about accreditation are made by expert and
trained peers; and

e Institutions have the opportunity to respond to most steps in the processl.

The U.S. model for accreditation is based on the values of independent decision-making by
institutions, the ability of institutions to develop and deliver postsecondary education within
the context of their mission and history, the core tenets of academic freedom, and the
respect for diversity of thought, pedagogy, and methodology. These principles and
practices have remained relatively stable over the past 70 years.

HISTORY

The first attempt to establish national standards in architecture education came with the
founding of the Association of Collegiate Schools of Architecture (ACSA) in 1912 and its
adoption two years later of “standard minima,” which schools were required to meet to gain
ACSA membership. While these standard minima were in place, ACSA membership was
equivalent to accreditation.

In 1932, the ACSA abandoned the standard minima and in 1940, the ACSA, The American
Institute of Architects (AIA), and the National Council of Architectural Registration Boards
(NCARB) established the National Architectural Accrediting Board (NAAB)2 and gave it
authority to accredit schools of architecture nationally. The founding agreement of 1940
also announced the intention to create an integrated system of architectural education that
would allow schools with varying resources and circumstances to develop according to
their particular needs. This notion that the NAAB would “not to create conditions, nor to
have conditions created, that will tend toward standardization of educational philosophies
or practices,” is considered the “prime directive” in the NAAB system today.

The foundation for the model for accreditation in architecture education that many know
today was first outlined in a 1975 intercollateral report, The Restructuring of the NAAB.
Today, the NAAB's accreditation system for professional degree programs requires a self-
assessment by the accredited degree program, an evaluation of that assessment by the
NAAB, and a site visit by an NAAB team of trained volunteers that concludes with a

! The Handbook of Accreditation, Third Edition. North Central Association of Colleges and Schools,
Higher Learning Commission (2003).

2 These four organizations, along with the American Institute of Architecture Students (AIAS) are
referred to as the “collateral organizations” or “collaterals” within the architecture community.
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recommendation to the NAAB as to the term of accreditation. The decision regarding the
term of accreditation is made by the NAAB directors.

On October 22, 2011, the NAAB directors approved a new statement of the NAAB's vision,
mission, and values. Developed after several months of review and consideration, the
document is a contemporary expression of the NAAB’s founding principles. It guides the
work of the NAAB in all its activities. The text of that statement follows.

From the 1940 Founding Agreement:

“The ... societies creating this accrediting board, here record their intent not to
create conditions, nor to have conditions created, that will tend toward
standardization of educational philosophies or practices, but rather to create and
maintain conditions that will encourage the development of practices suited to the
conditions which are special to the individual school. The accrediting board must
be guided by this intent.”

Since 1975, the NAAB Conditions for Accreditation have emphasized self-assessment and
student performance as central elements of the NAAB model. The directors have
maintained their commitment to both of these as core tenets of the NAAB's criteria and
procedures.

Mission: The NAAB develops and maintains a system of accreditation in professional
architecture education that is responsive to the needs of society and allows institutions with
varying resources and circumstances to evolve according to their individual needs.

Vision: The NAAB aspires to be the leader in establishing educational quality assurance
standards to enhance the value, relevance, and effectiveness of the architectural
profession.

Values: The following principles serve as a guide and inspiration to the NAAB.

1. Shared Responsibility. The education of an architect is a responsibility
shared by the academy and the profession in trust for the broader society and
the public good.

2. Best Practices. The NAAB's accreditation processes are based on best
practices in professional and specialized accreditation.

3. Program Accountability. Architecture degree programs are accountable for
the learning of their students. Thus, accreditation by the NAAB is based both
on educational outcomes and institutional commitment to continuous
improvement.

4. Preparing Graduates for Practice. A NAAB-accredited degree prepares
students to live and work in a diverse world: to think critically; to make
informed decisions; to communicate effectively; to engage in life-long learning;
and to exercise the unique knowledge and skills required to work and develop
as professionals. Graduates are prepared for architectural internship, set on
the pathway to examination and licensure, and prepared to engage in related
fields.

5. Constant Conditions for Diverse Contexts. The NAAB Conditions for
Accreditation are broadly defined and achievement-oriented so that programs
may meet these standards within the framework of their mission and vision,
allowing for initiative and innovation. This imposes conditions on both the
NAAB and on architectural programs. The NAAB assumes the responsibility
for undertaking a fair, thorough, and holistic evaluation process, relying
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essentially on the program’s ability to demonstrate how within their institutional
context they meet all evaluative criteria. The process relies on evaluation and
judgment that, being rendered on the basis of qualitative factors, may defy
precise substantiation.

6. Continuous Improvement through Regular Review. The NAAB Conditions
for Accreditation are developed through an iterative process that
acknowledges and values the contributions of educators, professionals in
traditional and non-traditional practice, and students. The NAAB regularly
convenes conversations on critical issues (e.g. studio culture) and challenges
the other four collateral partners to acknowledge and respect the perspectives
of the others.

While the NAAB stipulates the conditions and student performance criteria that must be
met, it specifies neither the educational format nor the form of student work that may serve
as evidence of having met these criteria. Programs are encouraged to develop unique
learning and teaching strategies, and methods and materials to satisfy these criteria.

The NAAB encourages innovative methods for satisfying the criteria, provided the program
has a formal evaluation process for assessing student achievement and documenting the
results.

Specific areas and levels of excellence will vary among accredited degree programs as will
approaches to meeting the conditions and reporting requirements. The positive aspects of
a degree program in one area cannot override deficiencies in another.

NAAB ACCREDITATION DOCUMENTS

There are five documents referenced with accreditation.
1. 2014 NAAB Conditions for accreditation
2. NAAB Procedures for Accreditation

3. NAAB Guide to the 2014 Conditions for Accreditation and Preparation of
Architecture Program Reports

4. Architecture Program Reports
5. Visiting Team Reports

The 2014 NAAB Conditions for Accreditation define the standards that professional degree
programs in architecture are expected to meet in order to ensure that students are
prepared to move to the next steps in their careers including internship and licensure. This
document was last revised in 2009; it will be revised again in 2019.

The NAAB Procedures for Accreditation outline the procedures that programs and visiting
teams must follow in order to ensure a uniform accrediting process. This document was
last revised in 2012; it will be revised again in 2015 and subsequently at two-year intervals.

The 2014 Conditions for Accreditation apply to all programs seeking continued
accreditation, candidacy, continuation of candidacy, or initial accreditation beginning April
1, 2015.

NAAB Guide to the 2014 Conditions for Accreditation and Preparation of Architecture
Program Reports is a new document under development by the NAAB. The first iteration
includes an introduction to and commentary on the preparation of the first draft of the 2014
Conditions. It will later be revised to include instructions for preparing Architecture Program
Reports (APRs). In subsequent years, beginning in 2016, it will be revised annually based

7
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on surveys and evaluations of the visit process. This document is advisory and nonbinding
on the NAAB.

An APR is a self-analytical, narrative report prepared by the program in advance of a visit.
Instructions and required templates for these reports will be provided by the NAAB in the
Guide described above.

A Visiting Team Report is prepared by a NAAB visiting team at the conclusion of each visit.
In these reports the visiting team affirms that materials have been presented or reviewed in
accordance with the 2014 Conditions and the Procedures. Instructions and templates for
preparing these reports are found in the Procedures.
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CONDITIONS FOR ACCREDITATION

PART ONE (I): INSTITUTIONAL SUPPORT AND COMMITMENT TO CONTINUOUS
IMPROVEMENT

This part addresses the commitment of the institution, its faculty, staff, and students to the
development and evolution of the program over time.

e IDENTITY & SELF-ASSESSMENT: The program must be defined and sustained
through a robust network of policies, documents, and activities related to history,
mission, culture, self-assessment, and future planning.

e RESOURCES: The program must have the human, physical, financial, and
information resources necessary to support student learning in a professional
degree program in architecture.

Programs demonstrate their compliance with Part One in two ways:

e A narrative report that briefly responds to each request to “demonstrate, describe,
or document.”

e Areview of evidence and artifacts by the visiting team, as well as through
interviews and observations conducted during the visit.

For instructions on how this material is to be presented in the APR and during the visit, see
NAAB Procedures for Accreditation and the NAAB Guide to the 2014 Conditions for
Accreditation and Preparation of Architecture Program Reports.
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CONDITIONS FOR ACCREDITATION
PART ONE (I): SECTION 1 — IDENTITY & SELF-ASSESSMENT

1.1.1 History and Mission: The program must describe its history, mission and culture and
how that history, mission, and culture shape the program’s pedagogy and development.

e Programs that exist within a larger educational institution must also describe the
history and mission of the institution and how that shapes or influences the
program.

. The program must als&descrlbe thelts active role and relatlonshlp betwee#the

msmu%n—wnhm its academlc context and unlverS|tv communltv ThIS |nc|udes an
explanation-of-the program’s benefits to the institutional setting, and how the
institution-benefits fromprogram as a unit and/or individual faculty members
participate in university-wide initiatives and the university’s academic plan. This
also includes how the program;-any-unigque-synergies,-events—or-activities
oceurring-as-aresult— as a unit develops multi-disciplinary relationships and
leverage opportunities that are uniquely defined within the university and its local
context in the surrounding community.

1.1.2 Learning Culture: The program must demonstrate that it provides a positive and
respectful learning environment that encourages optimism, respect, sharing, engagement,
and innovation between and among the members of its faculty, student body,
administration, and staff in all learning environments both traditional and non-traditional.

e The program must have adopted a written studio culture policy3 that also includes
a plan for its implementation, including dissemination to all members of the
learning community, regular evaluation, and continuous improvement or revision.
In addition to the matters identified above, the plan must address the values of
time management, general health and well-being, work-school-life balance, and
professional conduct.

e The program must describe the ways in which students and faculty are
encouraged to learn both inside and outside the classroom through individual and
collective learning opportunities that include, but are not limited to field trips,
participation in professional societies and organizations, honor societies, and other
program-specific or campus-wide and community-wide activities.

1.1.3 Social Equity: The program must have a policy on diversity and inclusion that is
communicated to current and prospective faculty, students, and staff and that-is reflected in
the distribution of the program’s human, physical, and financial resources.

e The program must describe its plan for maintaining or increasing the diversity of its
faculty, staff, and students as compared with the diversity of the faculty, staff, and
students of the institution during the next two accreditation cycles.

% For additional information on the development and assessment of studio culture, see Toward an
Evolution of Studio Culture, published by the American Institute of Architecture Students, 2008, The
Redesign of Studio Culture: A Report of the AIAS Studio Culture Task Force”, published by the
American Institute of Architecture Students, 2002 and “Studio Culture Summit Report, published by
the American Institute of Architecture Students, 2004.

10
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e The program must document that institutional, college or program-level policies are
in place to further Equal Employment Opportunity/Affirmative Action (EEO/AA), as
well as any other diversity initiatives at the program, college or institutional-level.

1.1.4 the-FiveDefining Perspectives: The program must describe how it is responsive to
the following perspectives_or forces that impact the education and development of
professional architects. . Each program is expected to address these perspectives
consistently and to further identify, as part of its long-range planning activities, how these
perspectives will continue to be addressed in the future.

A. Leadership-and-Collaboration:_and Leadership. The program must describe its
culture for instilling;-developing-successful individual and premeting-team
dynamics, collaborative experiences and opportunities for leadership and
collaberatienroles. Architects serve clients and the public, engage allied disciplines
and professional colleagues, and rely on a spectrum of collaborative skills to work

successfully across diverse groups and stakeholders. Fhis-includes-a-deseription
of how students are being

AB. Design. The program must describe its approach for developing
graduates with an understanding of design as a multi-dimensional protocol for both
problem resolution and the discovery of new opportunities that will create value.
Graduates should be prepared to—nu#uw—a—ehmat&ef—ehﬂeeﬂgagement—memmng
a-commitmentto
engage in design activity as a multi-stage process aimed to address increasingly

complex problems, engage a global-werld-where-diversity-distinctiveness;-self-

worth-and-dighity-are-nurtured-and-respected;-understand-diverse constituency
and prowde value and eeuaberatwemle&andrrespens}b#me&eﬂelateédﬁemhﬂes;

/[ Comment [AR1]: Moved to History and Mission. ]

C. CareerDevelopment. Professional Opportunity. The program must describe its
approach for educating students on the breadth of professional opportunity and
alternative-career paths for architectural-graduatesarchitects in both traditional and

non-tradltlonal settmgsq;epartramnenal—semmﬂm&meludesm“tudem&are

pregram—manager—er—e%eteaderé— in Iocal and qlobal commumtles

D. Stewardship of the Environment. The program must describe its approach for

developing young-professionalsgraduates who are prepared to both understand
and take responsibility for stewardship of the environmental and the natural

11
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resources that are eftensignificantly compromised by the act of building and

emenmen%a&we#asﬁe—ethe&eﬁsusm}able—pmeueesconstructed human

settlements.

E. Community and Social Responsibility. The program must describe its approach
to developing yeung-professionalsgraduates who are prepared to be active,
engaged citizens able to understand what it means to be a respensibleprofessional
member of society and to act on that understanding. Fhis-includes-the-The social
responsibility of architects lies in part in the belief that architects can create better
places, and further that architectural design can create a civilized place by making
communities more livable. A program’s response to act-ethicalh,social
responsibility must include nurturing a calling to coemmunicate-honesthy-and-with
integrityscivic engagement to treat-all-persens-with-digritypositively influence the
development, conservation or changes to the built and respect-and-to-nurture-a
commitment-to-professional-and-public-service-natural environment

1.1.5 Long-Range Planning: The program must demonstrate that it has identified multi-
year objectives for continuous improvement: with a ratified planning document and / or
planning process. . In addition, the program must demonstrate that data is collected
routinely, and from multiple sources to identify patterns and trends, so as to inform its
future planning and strategic decision-making. The program must describe how planning at
the program level is part of larger strategic plans for the unit, college and university.

1.1.6 Assessment

A. Program Self-Assessment Procedures: The program must demonstrate that
it reqularly assesses the following:

e How well the program is progressing towards its mission and stated
objectives.

e Progress against its defined multi-year objectives.

e Progress in addressing deficiencies and causes of concern identified
at the time of the last visit.

o ldentifies-Strengths, challenges and opportunities faced by the
program while continuously improving learning opportunities.

The program must also demonstrate that results of self-assessments are
regularly used to advise and encourage changes and adjustments to promote
student success.

B. Curricular Assessment and Development: The program must demonstrate
a well-reasoned process for curricular assessment and adjustments and must
identify the roles and responsibilities of the personnel and committees involved
in setting curricular agendas and initiatives including the curriculum committee,
program coordinators, and department chairs or directors.

12
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PART Two (Il): SECTION 1 — STUDENT PERFORMANCE -- EDUCATIONAL REALMS & STUDENT
PERFORMANCE CRITERIA

The accredited degree program must demonstrate that each graduate possesses the
knowledge and skills defined by the criteria below. The knowledge and skills defined here
represent those required to prepare graduates for the pathway to internship, examination
and licensure, or to engage in related fields. The program must provide student work as
evidence that its graduates have satisfied each criterion.

The criteria encompass two levels of accomplishment*:

e Understanding—The capacity to classify, compare, summarize, explain and/or
interpret information.

e Ability—Proficiency in using specific information to accomplish a task, correctly
selecting the appropriate information, and accurately applying it to the solution of a
specific problem, while also distinguishing the effects of its implementation.

I1.1.1 Student Performance Criteria (SPC): The NAAB establishes SPC to help
accredited degree programs prepare students for the profession while encouraging
educational practices suited to the individual degree program. The SPC are organized into
realms to more easily understand the relationships between individual criteria.

Realm A: Critical Thinking and Representation: Graduates from NAAB-accredited
programs must be able to build abstract relationships and understand the impact of ideas
based on the research and analysis of multiple theoretical, social, political, economic,
cultural and environmental contexts. This includes using a diverse range of media to think
about and convey architectural ideas including writing, investigative skills, speaking,
drawing and model making.

Student learning aspirations for this realm include:
e Being broadly educated.
e Valuing lifelong inquisitiveness.
o Communicating graphically in a range of media.
e Assessing evidence.
e Comprehending people, place, and context.
e Recognizing the disparate needs of client, community, and society.

Al Professional Communication Skills: Ability to write and speak effectively
and use appropriate representational media both with peers and with the
general public.

A2 Design Thinking Skills: Ability to raise clear and precise questions, use
abstract ideas to interpret information, consider diverse points of view,
reach well-reasoned conclusions, and test alternative outcomes against
relevant criteria and standards.

“ See also Taxonomy for Learning, Teaching and Assessing: A Revision of Bloom's Taxonomy of
Educational Objectives. L.W. Anderson & D.R. Krathwold, Eds. (New York; Longman 2001).
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